Translation ― Original text in Japanese

FY2021（April 1, 2021 to March 31, 2022)

Financial Results Briefing
May 10, 2022

Forecasts of operational performance, as well as future predictions described in this document,
were prepared based on information available as of the day on which this document was
released. This document in no way guarantees the condition and operational performance of
the company in the future.
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Ⅰ FY2021 Financial Results Summary

Key Points of the Summary
POINT
Second year of the Medium-Term Management Plan “Chori Innovation Plan 2022 (CIP2022)”
・Reached a new stage to “consistently deliver ordinary income at the ¥10.0 billion level,” with steady progress on CIP2022
・Achieved initial forecasts, with ordinary income and net income attributable to owners of the parent hitting new record highs
・Enhanced consolidated businesses

Business
results
summary
Financial
base

Returns to
shareholders

Net sales rose sharply YoY; significant increase in income at each income level.
⚫ Increased net sales across all segments. The Chemicals segment was the driving force.
Cf. ROA (ordinary income basis): 8.4% versus 4.1% in previous fiscal year,
ROE (net income basis): 11.0% versus 2.2% in previous fiscal year
⚫

Equity ratio: 48.5% Maintained at a high level

⚫

The year-end dividend is as announced on May 11, 2021.
Interim dividend of ¥42 per share, annual dividend of ¥84 per share (dividend payout ratio of 30.3%)

⚫

The new market segments of the Tokyo Stock Exchange were launched on April 4, 2022. Chori has
transferred to the Prime Market.
As a listed company, we have 1) ensured that at least one-third of all directors are independent
outside directors, and 2) established a governance committee (comprised of a majority of
independent outside directors).
Initiated a Company-wide business transformation project in April 2022 to overhaul Chori’s
mission-critical system
Efforts are under way to raise the sophistication of business management and improve
CHORI CO., LTD.
productivity through the deployment of ERP
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Business Results Breakdown (YoY Comparison)
POINT
⚫

Domestic and global economic conditions remained unstable from beginning to end due to the
prolonged spread of COVID-19 and supply chain disruptions caused by logistics problems and other
factors. Domestically, manufacturing showed signs of recovery, but consumer spending was sluggish.
Geopolitical risk was brought into focus toward the end of the fiscal year.

⚫

Net sales increased significantly due to reasons including recovery in the Chemicals market conditions.
Income rose substantially, primarily in the Chemicals segment. This was because of the effect of
increased net sales, as well as a rebound from a provision of allowance for doubtful accounts of ¥5.1
billion recorded in the previous fiscal year. No such provision was recorded in the fiscal year under
review. (The Chinese accounts receivable problem was fully recorded in provision of allowance for

doubtful accounts in FY2020.)
Unit: billions of yen

FY2020

FY2021

Difference

216.2

284.1

+67.9

Gross profit

26.4

30.7

+4.3

Selling, general and administrative expenses

22.7

21.3

-1.4

Operating income

3.7

9.3

Ordinary income

4.7

Net income attributable to owners of the
parent

1.2

Net sales

Initial
forecast

Achievement
rate

280.0

101.5%

+5.7

9.5

98.2%

10.3

+5.6

10.0

102.7%

6.8

+5.6

6.8

100.2%

※In FY2020, Chori recorded a ¥5.1 billion provision of allowance for doubtful accounts under selling, general and administrative expenses.
CHORI CO., LTD.
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Reasons for Changes in Ordinary Income

＋5.1

-4.0

+8.3

Rebound
from
provision of
allowance for
doubtful
accounts*

Decreased
profit ratio

Effect of
increased
sales

4.7

Unit: billions of yen

Record high income

-3.8

¥10.3 billion

Increase in selling,
general and
administrative
expenses due to
M&A, etc.

FY2020

FY2021

* In FY2020, Chori recorded a provision of allowance for doubtful accounts of ¥5.1 billion against a Chinese chemical manufacturing company group.

Trends in ordinary income
FY2020
Unit: billions of yen

1Q

2Q

3Q

FY2021
4Q

Full-year total

1Q

2Q

3Q

4Q

Full-year total

Net sales

49.0

53.2

55.2

58.9

216.2

60.7

69.4

75.8

78.3

284.1

Operating income (loss)

-0.9

2.5

2.4

-0.3

3.7

2.6

2.3

2.6

2.0

9.3

Ordinary income (loss)

-0.7

2.5

2.5

0.3

4.7

2.9

2.4

2.9

2.1

10.3

1.8

2.5

2.5

2.9

9.7

-1.2

1.4

1.6

-0.6

1.2

2.3

1.7

1.9

1.0

6.8

(excluding the provision of allowance for doubtful accounts)

Net income (loss) attributable to owners of
the parent

CHORI CO., LTD.
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Fibers, Textiles and Garments Business
POINT
⚫

Net sales increased due to the new consolidation of STX Company Limited (name changed from Sumitex

International Company Limited on January 1, 2022; hereinafter the same).
⚫

Ordinary income decreased due to the impact of surging raw material prices, in addition to sluggish
performance in the apparel field due to weak consumer spending.

Unit: billions of yen

Net sales
Ordinary income （Segment profits）

Steady

FY2020

FY2021

Difference

Ratio

90

116

25

+28.2%

4

3

-1

-23.1%

Synthetic raw materials
Hygienic materials

Sluggish Domestic apparel-related

CHORI CO., LTD.
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Chemicals Business
POINT
⚫

Performance was firm overall. The organic and inorganic chemical materials, and fine chemicals sectors, were
particularly strong.

⚫

Ordinary income increased significantly due to an increase in gross profit due to the effect of increased net sales, in
addition to a rebound from a provision of allowance for doubtful accounts of ¥5.1 billion recorded against a Chinese
chemical manufacturing company group under selling, general and administrative expenses in the previous fiscal year.

No such provision was recorded in the fiscal year under review.

Unit: billions of yen

Net sales
Ordinary income （Segment profits）

Steady
Strong

FY2020

FY2021

Difference

Ratio

123

164

41

+33.1%

-0

7

8

－

Overall
Organic and inorganic chemical materials
Fine chemicals

Recovering Materials for electronics
CHORI CO., LTD.
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Machinery Business
POINT
⚫

Net sales were solid, due largely to the impact of a recovery in demand for automobiles in Europe, the
Americas, Africa and other regions.

⚫

An ordinary loss of ¥6 million was posted due to the recording of a provision of allowance for doubtful accounts
of ¥739 million in connection with overdue collection of receivables from certain customers in the United Arab

Emirates.*

Unit: billions of yen

FY2020

FY2021

Difference

Ratio

Net sales

3

4

2

+57.4%

Ordinary income （Segment profits）

1

0

-1

－

* Reference: Trading amount handled ¥40.0 billion

Steady
Loss

Vehicles
Recorded allowance for doubtful accounts for overdue collection of receivables

(*) Overview of the transaction
Names of customers: PLATINUM CORPORATION FZE and RELIANCE COMMODITIES DMCC
Total amount of receivables at risk of collection delays: ¥739.9 million
⇒Chori has covered the risk of these receivables by taking out a trade insurance policy with a coverage rate of 90% from Nippon
Export and Investment Insurance (NEXI) . The portion of receivables that must be covered by the Chori Group amounts to ¥739
million, which represents 10% of the total amount of the receivables. (A provision for allowance for doubtful accounts has already
been recorded to cover this amount.)
CHORI CO., LTD.

8

Ⅰ FY2021 Financial Results Summary

Net Sales by Operation
POINT

⚫

Trade ratio: 67.7% (＋1.5% YoY)

⚫

Domestic sales: Increased sales both in the Fibers, Textiles and Garments Business,
and the Chemicals Business

⚫

Overseas transactions: Increased sales across all segments

Net sales

216.2

Net sales

284.1

Net sales

+67.9

Overseas
transactions

143.1

Overseas
transactions

192.4

Overseas
transactions

+49.3

（Trade ratio）

67.7%

（Trade ratio）

（Trade ratio）

66.2%

Domestic
sales

Unit: billions of yen

Domestic

91.7

Import
Export

+185

38.1

Export
sales

Amount of net sales from Japan
to overseas

26.2

75.1

Overseas
sales

58.6

Amount of net sales from
overseas business

FY2020

+210
+119
+164

Overseas transactions
Amount of net sales from
overseas to Japan

79.2
58.2

Amount of domestic sales
from domestic suppliers

Import
sales

73.1

Overseas

+1.5%

FY2021

CHORI CO., LTD.
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Financial Position

■ Total assets
■ Total equity

■ Net interest-bearing debt
Equity ratio

Unit: billions of yen

134.1

Unit: billions of yen

58.8

31-Mar-21

31-Mar-22

Difference

Unit: %

110.6
53.2%

Financial soundness

Total assets

110.6

134.1

+23.5

Net interest-bearing
debt

-15.5

-6.9

+8.6

48.5%

Total equity

58.8

65.1

+6.3

65.1

Equity ratio

53.2%

48.5%

-4.7%

Profitability/Capital efficiency
Unit: billions of yen

-6.9
-15.5
31-Mar-21

31-Mar-21

31-Mar-22

Difference

ROA (Ordinary income basis)

4.1%

8.4%

+4.3%

ROA（Net income basis）

1.1%

5.6%

+4.5%

ROE（Net income basis）

2.2%

11.0%

+8.8%

31-Mar-22
CHORI CO., LTD.
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Financial status Consolidated B/S
POINT

⚫

Net assets increased due to substantial growth in profits.

⚫

Trade receivables and trade payables rose sharply in line with
higher net sales.

⚫

Additional inventories were stockpiled to avoid logistics
disruptions caused by container shortages.

Unit: billions of yen

Cash and deposits/
Deposits paid
Notes and accounts
receivable-trade

31-Mar-21

31-Mar-22

Difference

18

12

-6

56

74

+18

12

22

+10

4

5

+1

91

114

+23

3

4

+1

Investments and other assets

17

16

-1

Total non-current assets

20

20

+0

111

134

+24

Inventories
Other
Total current assets
Property, plant and equipment
Intangible assets

Total assets

Unit: billions of yen

Notes and accounts payable trade

Total assets increased

31-Mar-21

31-Mar-22

Difference

40

52

+13

2

5

+3

Other

10

12

+2

Total liabilities

52

69

+17

Capital stock

7

7

-

51

56

+5

1

2

+1

0

0

+0

59

65

+6

111

134

+24

Short, long-term loans payable

Capital surplus, others
Accumulated other
comprehensive income
Non-controlling interests
Total net assets
Total liabilities and net assets

CHORI CO., LTD.
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Cash Flows
POINT
⚫

Cash flows from operating activities: Used ¥2.3 billion due to increases in notes and

accounts receivable-trade and inventories.
⚫

Cash flows from financing activities: Used ¥4.0 billion mainly due to dividend payments
Cf. Cash and cash equivalents remained at a high level, despite decreasing by ¥5.6 billion
as a result of the acquisition of STX Company Limited.

Unit: billions of yen

FY2020

FY2021

Difference

Cash flows from operating activities

5.9

-2.3

-8.2

Cash flows from investing activities

-0.4

0.2

+0.6

Cash flows from financing activities

-0.9

-4.0

-3.1

Effect of exchange rate changes on cash and cash equivalents

-0.0

0.6

+0.6

4.6

-5.6

-10.2

17.6

12.0

-5.6

Total cash flows
Cash and cash equivalents at end of period

CHORI CO., LTD.
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FY2022 Business Results Forecast
POINT
⚫

Supply chain disruptions are being protracted by heightened geopolitical risk and China’s
zero-COVID policy. Against this backdrop, volatility in commodity prices and foreign
exchange rates is increasing, leading to an even more opaque and uncertain outlook.

⚫

Chori is making steady progress on “Chori Innovation Plan 2022,” the Company’s mediumterm management plan.
FY2022 is the final year of the medium-term management plan.
Initial targets: Net sales of ¥280.0 billion, ordinary income of ¥11.0 billion,
ROA (ordinary income basis) of 8% or more, and ROE (net income basis) of 11% or more.
Business results forecasts: Net sales of ¥330.0 billion, ordinary income of ¥12.0 billion,
ROA (ordinary income basis) of 9.0%, and ROE (net income basis) of 12.0%.

Unit: billions of yen

Net sales
Operating income
Ordinary income
Net income attributable to owners of the
parent

FY2021 Result

FY2022 Forecast

Difference

Ratio

284.1

330.0

+45.9

+16.2%

9.3

11.5

+2.2

+23.3%

10.3

12.0

+1.7

+16.8%

6.8

8.2

+1.4

+20.4%
CHORI CO., LTD.

13

Ⅰ FY2021 Financial Results Summary

Dividend
① Basic dividend policy
The policy is to provide performance-based dividends in accordance with the levels of net income attributable to owners
of the parent from the perspectives of flexibly returning profits to shareholders and ensuring stable management and
finances while securing appropriate funds for investments in growth strategies.
⚫ Dividend policy: From FY2020, the dividend payout ratio has been raised from at least 25% [to 30% or more].
⚫

②FY2021 dividend
⚫

An interim dividend of ¥42 per share and year-end dividend of ¥42 per share will be paid as initially announced, bringing
the annual dividend to ¥84 per share.

③FY2022 dividend forecast
⚫

The annual dividend forecast is ¥100 per share (interim dividend of ¥50 per share, year-end dividend of ¥50 per share),
an increase of ¥16 per share from the FY2021 dividend.

④ Trends in per-share dividend (Annual)
■ Dividends ( ) Payout ratio

Unit: yen

EPS: Net income per share

229

193

Consolidated dividend payout
ratio of 30% or more
277

248
51

Annual ¥84
（30%）

42

（30%）

50

（Year end）

（Year end）

円

59

333

Annual ¥100

60

63

(31%)

（26%）

（25%）

FY2017

FY2018

FY2019

Annual ¥37
（73%）

42

50

（Interim）

（Interim）

FY2020

FY2021

FY2022
(Forecast)
CHORI CO., LTD.
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Progress on
Ⅱ Medium-Term Management Plan

Chori Innovation Plan 2022
～ FY2020-FY2022 ～
Lay a solid foundation for a new stage
(consistently deliver ordinary income at the ¥10.0 billion level)

CHORI CO., LTD.
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Ⅱ Progress on Medium-Term Management Plan

Progress on Chori Innovation Plan 2022 (CIP2022)
Basic Strategy
Reinforcement of Consolidated Management Structure
Creation of Next-Generation
Business Models

Strengthening of Human Resource
Development Structure

Corporate Governance

Compliance

Corporate group continues to evolve and change on a global scale,
underpinned by our exceptional capabilities and expertise
Unit: billions of yen

Nat sales

FY2020
(Result)

FY2021
(Result)

FY2022
(Forecast)

CIP2022
(Final year target)

216.2

284.1

330.0

280.0

Ordinary income

4.7

10.3

12.0

11.0

Net income attributable to owners
of the parent

1.2

6.8

8.2

7.3

ROA (ordinary income basis)

4.1%

8.4%

9.0%

8% or more

ROE (net income basis)

2.2%

10.5%

12.0%

11% or more
CHORI CO., LTD.
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Returns to Shareholders
Basic Dividend Policy
Chori seeks to make performance-based dividends based on the levels of net income attributable to owners of the
parent for the current term from the perspective of flexible profit distribution and ensuring stable management and
finances with sufficient investment capital reserved for growth strategies.

Trends in per-share dividend (Annual)
（Unit: yen）

Amount of dividend per share ( ) Payout ratio

（Amount of dividend
per share）

Amount of net income per share

Targeted a dividend payout ratio
of around 20%

60

¥33

40

¥100

Payout ratio
25% or more

100

80

Payout ratio 30% or more
（FY2020～FY2022）

¥24

¥34

¥36

（22%) （20%) （21%)

¥59

¥60

¥84

（30%)

（Amount of
net income
per share）

（30%)

¥63

300

（25%)
（31%) （26%)

¥40

¥37

（21%)

400

200

（73%)

（20%)

100

20

0

0

FY12
Result

FY13
Result

FY14
Result

FY15
Result

FY16
Result

FY17
Result

（Includes
commemorative
dividend of ¥10）

FY18
Result

FY19
Result

FY20
Result

FY21
Result

FY22
Forecast
CHORI CO., LTD.
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Progress on business strategy（Fibers, Textiles, and Garments Business）
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

GLOBAL ONE STOP Operation By CHORI
Ordinary income target for the final year of CIP2022 (FY2022): ¥5.2 billion
⇒FY2021 ordinary income: ¥3.0 billion. FY2022 ordinary income forecast: ¥5.1 billion.
❶ Bolster collective strengths in textiles
【BLUE CHAIN™】 concept

【 Ordinary income 】
（billion yen）

5.1

5.2

3.9
3.0

・New concept for measures spanning all areas of sustainability.
・Strengthen global proposals and marketing capabilities for Chori’s original
products, such as ECO BLUE™ recycled polyester yarn and TEXBRID™ highly
stretchable yarn.
・Strengthen collaboration and coordination with partner companies.

Enhance global supply chain management
・Steady uptake in demand for uses of apparel, vehicles and hygiene materials
with a focus on synthetic fibers.

➋ Synergy with STX Company Limited

FY2020
(Result)

FY2021
(Result)

FY2022
(Forecast)

FY2022
(CIP2022)

・Enhance production foundation in Asia.
・Expand functions from raw materials to products through cooperation with two
companies that boast high shares of cotton and synthetic fiber markets.

CHORI CO., LTD.
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Progress on business strategy（Fibers, Textiles, and Garments Business）
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

SWOT analysis
・Two-pronged business model involving manufacturing and
commercial capabilities
・Customer base in the Hokuriku region, the largest textile-producing
region in the world
・Well-versed team of personnel in Japan and overseas
・Operation of original equipment manufacturer business
that integrates supply chain processes, encompassing
production to distribution, by leveraging the capabilities
of production in overseas
・Responsiveness to customer needs by drawing
Strength
on global network

Opportunity

・Growing demand for car seats stemming from
recovery of automotive market
・Growing demand for hygienic materials
・Increasing demand for sports apparel owing to greater
health awareness
・Expansion of textile product market due to a rise in
global population

・Late start to globalization in downstream fields
・Digitalization measures
・Obsolescence of existing business fields

Weakness
Threat

・Sluggish consumer sentiment due to rising prices
・Global supply chain management disruptions
(impact of zero-COVID-19 policy in China)

・Coups d’état or conflicts in emerging countries and
disruptions to production and supply systems
・Surging raw material and crude oil prices and volatile foreign
exchange rate movements

・Organizational reform has accelerated horizontal collaboration through the division and strengthened
integrated proposals from raw materials to products.

・Achieved an optimal supply framework for customers through a combination of a rich lineup centered
on original Chori products and environmental products and production sites including China and
ASEAN countries.
CHORI CO., LTD.
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Progress on business strategy（Fibers, Textiles, and Garments Business）

～ Bolster collective strength in the business ～

Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

New Concept
【BLUE CHAIN™】Concept
・Chori’s original project for realizing overall optimization of
sustainability in the supply chain, considering supply chain-wide
sustainability from upstream to downstream
・Expand environmentally friendly activities in yarn, fabrics and
products through collaboration with partner companies
Examples of collaboration
with partners
t

Soku Sen (quick dyeing) 「ＷＳ」
Environmentally friendly polyester fabric
Jointly developed with KOMATSU MATERE Co., Ltd. Dyeing time has been drastically
reduced by modifying the yarn-making process, allowing reductions of approximately
30% in carbon dioxide in the dyeing stage.

Automotive sound-absorbing material project

Selected as SDGs Promotion Coordinator

This project collects textile scraps generated in the Hokuriku
textile producing region and reuses them as sound absorbing
materials for automobiles. It reduces processing costs and
creates new value.

Chori was selected by the FUKUI TEXTILE ASSOCIATION as
an SDGs Promotion Coordinator, a role in which Chori will
support SDGs activities for the textiles industry in textile
producing regions. Collaboration will be strengthened primarily
in projects to support recycling activities.
CHORI CO., LTD.
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Progress on business strategy（Fibers, Textiles, and Garments Business）

～ Sustainability-related topics～

Consolidated
Management Structure

Distinctive Yarn

Creation of Next-Generation
Business Models

Environment

Corporate
Governance

Compliance

Human Resource
Development Structure

Health

ECO BLUE™
Recycled polyester fiber
ECO BLUE™ recycled polyester fiber is Chori’s flagship environmentally friendly product. We wash and
break down PET bottles that have been collected and transform them into a new fiber, recycling valuable
resources. This generates less carbon dioxide in comparison with virgin polyester yarn, thereby
contributing to decarbonization. Chori owns in-house PET bottle recycling facilities, thereby ensuring
traceability.

TEXBRID™

Natural Dye

Highly stretchable yarn

Environmentally friendly apparel products
dyed with naturally derived substances

TEXBRID™ highly stretchable yarn has excellent
stretching capabilities and elastic recovery due to
its spring-shaped molecular structure, making it
comfortable to wear. Demand for it is increasing
due to factors such as an increase in time spent at
home and the growing popularity of sports such as
golf.

Chori’s dyeing technology employs naturally derived
substances such as vegetables, fruits and coffee
grounds. Demand for products dyed with this
technology has been increasing due to the recent
expansion of ethical consumption.

New products
Seamless items
By combining highly stretchable yarn and a fully fashioned, circular knit seamless structure, Chori is developing 100%
stretchable products. With a highly stretchable and flexible fit structure, these size-free and gender-free items fit a wide range
of sizes and body shapes. Product disposal loss can be curtailed by reducing the number of stock keeping units (SKUs) in
production, enabling the pursuit of sustainability from the perspective of manufacturing responsibility.
CHORI CO., LTD.

21

Ⅱ Progress on Medium-Term Management Plan

Progress on business strategy (Chemicals Business)
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

Accelerate the transformation to a business model
based on business investment
Ordinary income target for the final year of CIP2022 (FY2022): ¥5.3 billion.
⇒Ordinary income was ¥7.4 billion in FY2021, surpassing the target.
The ordinary income forecast for FY2022 is ¥6.8 billion.
【 Ordinary income (loss) 】

（billion yen）

7.4

6.8

5.3

❶ Strengthen supply chains and enhance new products
Respond immediately to rapid changes in the market caused by the
COVID-19 pandemic, and make progress on expanding existing
businesses, along with developing new products
➋ Enhance business investment and promote development of new
businesses
Concentrate on five fields, specifically electronics and battery materials,
healthcare, food material, green business, and digital integration.
❸ Enhancement of business subsidiaries centered around
Miyako Kagaku Co., Ltd., expansion of business range through M&A

-0.3
FY2020
(Result)

FY2021
(Result)

FY2022
(Forecast)

FY2022
(CIP2022)

CHORI CO., LTD.
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Progress on business strategy (Chemicals Business)
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

SWOT analysis
・Lack of brand recognition and smallness of business

・Global network centered on China

・Diverse lineup of high-performance materials

scale within B2B market relative to major competitors

・Exceptional synergies created with subsidiaries

overseas
・Length of time needed for new businesses to contribute

・Product development and product supply capabilities

to revenue

that draw on the market-in approach
・Highly specialized knowledge

Strength
・Growing demand for automotive-related materials
・Increasing demand for products in the field of
sustainability
・Rising interest in environmental products

Opportunity

Weakness

Threat

・Trade conflict between the U.S. and China and
boycott of products made in China
・Country risk such as Russia’s invasion of Ukraine

・ Supply-demand imbalance stemming from market deterioration
・Limited desire among potential customers to switch to other
products due to economic recession

・Overall chemical market conditions are heading toward recovery from the
COVID-19 pandemic.
・Accelerate initiatives for growth sectors such as the environment and 5G.
Strengthen initiatives in overseas markets with rapidly normalized economies
like China, in addition to ASEAN, India, etc.
CHORI CO., LTD.
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Progress on business strategy (Chemicals Business)
~ Sustainability-related business ~
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

Participation in lithium compound production project in Chile
Contribution to increased
demand for lithium

Maricunga
Salt Flat

①Water is drawn

Chile

Participation in Battery Association for Supply
Chain (a general incorporated association)
Established: April 1, 2021
Registered members: 52 companies
(as of its establishment)

Environmentally
friendly
production
methods
③Water is returned
to saline lake

②Lithium component is
extracted, and lithium
compound is removed

BASC is an organization that was founded to carry out
activities such as international standardization of battery
supply chains (industries related to battery materials,
components and raw materials) and construction of
battery ecosystems to achieve a decarbonized society.

Biodegradable resin
Seed sheets
• Restricts evaporation of
ground moisture
• Restricts weeds and pests
• Prevents desiccation
• Prevents diseases

Material made from biodegradable resin
Because the material is eventually broken down into water and carbon
dioxide through the actions of microscopic organisms, collection of the
material is not necessary, which helps to make farming more efficient.

Joined CLOMA (The Japan Clean Ocean Material Alliance)
CLOMA is an organization established in order to accelerate innovation between a wide range of people
across different industries to properly manage waste products, strengthen the 3R (Recycle, Reduce, and
Reuse) initiative, and promote the development and spread of alternative materials such as biodegradable
plastic and paper to reduce ocean plastics.
CHORI CO., LTD.
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Ⅱ Progress on Medium-Term Management Plan

Progress on business strategy (Chemicals Business)
~ Sustainability-related business ~
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

Plant-based food (a plant-based meat substitute derived from soybeans)
・It is projected that a protein crisis will occur in 2030 and that the global population will reach 10 billion
people in 2050.
・Chori is working on promoting plant-based food (a plant-based meat substitute) made from things like
soybeans, wheat, and green peas as a new protein source.
・For handling non-GMO (non-genetically modified organism) products, we procure and propose high-quality
and safe raw materials from overseas, combined with flavorings, etc. enjoyed by Japanese people.
Features a fibrous and crumbly texture similar to actual meat.

Aim of the tinitiative
We aim to solve environmental issues by responding to predicted food shortages and alleviating
problems such as deforestation and depletion of water and large quantities of crops caused by
livestock production.

Chori booth at FABEX2022

Q Why are meat issues related to
environmental issues?

CO2
CO2
In order to raise livestock

Large quantities of water, crops, energy, and land are required, and large quantities of crops, etc.
for feed are spent to create a small amount of animal protein. In addition, forests are depleted to
create fields for feed.
CHORI CO., LTD.
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Ⅱ Progress on Medium-Term Management Plan

Progress on business strategy (Machinery Business)
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

Develop the global market by leveraging
the vehicles business platform
Ordinary income target for the final year of CIP2022 (FY2022): ¥0.5 billion
⇒Ordinary loss in FY2021 was ¥0.6 billion (Excluding the provision of allowance for doubtful accounts,
ordinary income of ¥0.7 billion was recorded.)
The ordinary income forecast for FY2022 is ¥0.8 billion.
【 Ordinary income (loss) 】

❶Steadily incorporate recovery in global demand for

（billion yen）

0.8

automobiles

0.7

0.5

➋Continuously develop and strengthen markets served by
Chori’s four global bases (Mexico, South and Central
America, the Middle East and Africa, Southeast Asia, Europe)
+ 1 (India)

-0
FY2020
(Result)

FY2021
(Result)

FY2022
(Forecast)

FY2022
(CIP2022)
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Ⅱ Progress on Medium-Term Management Plan

Progress on business strategy (Machinery Business)
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

SWOT analysis
・Sophisticated information and global networks
・Creation of niche market by leveraging unique
customer base
・Market-in proposals by employees deeply
familiar with markets
・Ability to develop customer relations worldwide
by drawing on individual capabilities

・Need for improvements to flexibility and
organizational capabilities that draw on the strengths
of each individual
・Timeliness of digital transformation measures

Strength

Opportunity
・Global recovery of automotive market
・Expanding product line in Africa, Southeast
Asia, and other thriving emerging markets
・Growing business opportunities associated with
shift to environmentally friendly vehicles
・Expanding product line in non-vehicles businesses

Weakness
Threat

・Country risk and risk of pandemics, coups
d’état, and economic crises in emerging
countries
・Market fluctuations resulting from intense
climate change
・Global supply chain management disruptions
(impact of China’s zero-COVID-19 policy)

・Focus on developing business using a proprietary global network.
Sales are firm, combined with a recovery in infrastructure demand in emerging countries.
・Aim for even greater expansion of revenue by opening new markets such as India and
broadening the product range.

CHORI CO., LTD.
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Ⅱ Progress on Medium-Term Management Plan

Corporate Governance / Compliance
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

■Corporate Governance
POINT

⚫

The new market segments of the Tokyo Stock Exchange were launched in April
2022, and Chori has transferred to the Prime Market.

Seek to increase corporate value further by enhancing and strengthening corporate governance
① Establishment of Governance Committee

• Establish a Governance Committee (voluntary committee) comprising a majority of independent outside directors, as
an advisory body to the Board of Directors. (Established March 25, 2020)

Governance Committee
Appointment or dismissal of directors
and executive officers
Successor planning and training

Compensation of directors and
executive officers
Compensation made individually

Assessment of transactions and other
dealings with the parent company group

② Improvement of dividend policy

③ Continuation of stock-based compensation and enhancement thereof

④ Group governance

⑤ Enhancement of Chori’s brand value

⑥ CHORI Innovation Activities (Companywide activities)

◼

Compliance

① Reinforcement of corporate ethics

② Elimination of legal violations

③ Global risk management

④ Strengthening of supervisory functions at consolidated subsidiaries
CHORI CO., LTD.
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Ⅱ Progress on Medium-Term Management Plan

Corporate Governance / Compliance
Consolidated
Management Structure

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

■Corporate Governance
Status of main responses to revised Corporate Governance Code
Principle/supplementary principle

Compliance
status

Details of response, etc.

Principle 1.2.4
Make the Electronic Voting Platform available to
investors

Comply

Done

Principle 3.1.2
Disclose documents in English

Comply

Disclosed financial statements materials, Notice of the Annual
General Meeting of Shareholders, Tsumugu Report, etc. in
English.

Principle 4.8
Appoint at least one-third of directors as
independent outside directors

Comply

Appointed at least one-third of independent outside directors at
the Annual General Meeting of Shareholders on June 17, 2021
(Of eight members, three are independent outside directors)

Principle 4.10.1
Committees comprise a majority of independent
outside directors

Comply

Established a Governance Committee as an advisory body for
nomination and remuneration. Comprised of three members,
two of whom are independent outside directors, and chaired by
an independent outside director.

Principle 4.11.1
Disclose a skills matrix of directors

Comply

Listed in the Notice of the Annual General Meeting of
Shareholders and in the Annual Securities Report.

Principle 3.1.3
Address the Task Force on Climate-Related
Financial Disclosures (TCFD)

Comply
(Planned)

Responding
(Scheduled to revise the Corporate Governance Report in
June 2022)

CHORI CO., LTD.
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Ⅱ Progress on Medium-Term Management Plan

Strengthening of Human Resource Development Structure
Consolidated
Management Structure

Human Resources
Policy

Creation of Next-Generation
Business Models

Corporate
Governance

Compliance

Human Resource
Development Structure

“Utilize people, and be useful to them. Nurture people, and develop with them.
Connect people, and join together with them.”
→ Consider human resources as Chori’s most valuable management resource

① Nurture human resources for the next generation
×

Utilize

×

Nurture

• Dramatically revamp the human
resources system

• Nurture future generations of
human resources

• Realize diverse work styles

• Nurture employees of our
overseas offices

• Stimulate communication through
one-on-one interviews

Connect
• Energize and unify the Chori Group
through mobilization of employees
within the Group

• Promote active roles for women

② Promotion of health and productivity management

• Health declaration

Reference: Preventive Measures for COVID-19

Pledged to promote health and productivity management
based on the recognition that every Group employee is an
essential management resource of the highest importance.

Strategically pursue employee health
and productivity management from a
management viewpoint

Actively implement measures focused
on sports to enhance the health of
employees

Staggered work hour and telework systems have been
established, plexiglass barriers and alcohol disinfectants are
available for use within the company, and body temperatures are
measured at the entrance of the reception and office areas of our
facilities.
Moreover, our Tokyo and Osaka head offices,
Hokuriku Branch, and Okayama Liaison Office operate in
compliance with the Building Sanitation Law, with the facilities
constantly ventilated at a rate of 30 m2/h or more per person.
CHORI CO., LTD.
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Ⅲ Appendix

Chori’s Stock Price Trend

TOPIX（Tokyo Stock Price Index）

Chori

Tokyo Stock Exchange

(Unit: yen)
2,400

Stock price (as of May 6)

¥1,971

2,200

Share unit

2,000

Minimum purchase price

1,800

(as of May 6)

1,600

100
¥197,100

PER (as of May 6)

7.4

PBR (as of May 6)

0.7

1,400
1,200

Market capitalization
2022/5/6

2021/5/6

2020/5/7

2019/5/7

2018/5/7

1,000

(as of May 6)

Dividend yield (FY2021)

¥48.5 billion
5.1％
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Market Trends
Note: As of March 31 (Unit: yen)

Foreign exchange rate

●USD (left scale) ● RMB (right scale)
Source: Rate as of the Company’s term-end
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Note: New York crude oil: USD/barrel as of March 31; Naphtha: USD/ton, single-month average for March

●New York crude oil (left scale) ●Naphtha (imports) (right scale)

Oil prices

Sources: Nihon Keizai Shimbun (digital edition), Company research
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Scope of Consolidation (FY2021)
Main subsidiaries
FY2020
Subsidiary
Equity-method
affiliate
Total

30
11
41

FY2021
Subsidiary
Equity-method
affiliate
Total

Segment

Name

33
9
42

Difference ＋1

FTG

STX Co., Ltd.

●

ASADA U CO., LTD.

●

Chemicals

Miyako Kagaku Co., Ltd.

●

CHORI GLEX CO., LTD.

●

KOZAKURA SHOKAI CO., LTD.

●

Chori Machinery Co., Ltd.

Remarks
Machinery

●

Became a subsidiary through
M&A in June 2021 and renamed in
January 2022
Became a subsidiary through
M&A in July 2017
Became a subsidiary through
M&A in March 2015
Became a subsidiary through
M&A in March 2013 and renamed
in October 2018
Became a subsidiary through
M&A in January 2018
Established through an
incorporation-type company split
in April 2017

CHORI AMERICA, INC.

●

●

CHORI (CHINA) CO., LTD.

●

●

Critical overseas business site

CHORI (DALIAN) COMMERCIAL
IMPORT EXPORT CO., LTD.

●

CHORI CO., (HONG KONG) LTD.

●

●

Office relocated in April 2018

THAI CHORI CO., LTD.

●

●

Main ASEAN business site

PT. CHORI INDONESIA

●

●

Main ASEAN business site

CHORI VIETNAM CO., LTD.

●

Main ASEAN business site

●

Central America base

CHORI COMERCIAL DE MEXICO,
S.A. DE C.V.
TAIWAN CHORI MERCHANDISE
COOPERATION LTD.

●

●

18 other companies, for a total of 33 companies
CHORI CO., LTD.
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