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Corporate Slogan

Making your dreams come true
あなたの夢に挑戦します

挑戦你的夢想

Corporate Philosophy

As members of the global community, we will work for  

the betterment of society. We take pride in being fair and sincere, 

and in continuing to offer superb service in order to deliver  

superior customer satisfaction.
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Introduction

  Specialized Trading Company Boasting Track Record 

of 160 Years

The Chori Group is a specialized trading company 

engaged in the textiles, chemicals, and machinery  

businesses. Over the course of its 160 years in business, 

Chori has expanded its operations beyond trading and 

delivered high-value-added products while constantly 

addressing the needs of customers and society. Moreover, 

throughout our history, we have expanded our business 

by building a wide global network centered on China and 

the ASEAN region.

 In May 2020, we announced Chori Innovation Plan 

2022, our new three-year medium-term management plan 

that concludes in fiscal 2022. We will steadily implement 

the basic strategies and various measures and initiatives 

laid out in the plan toward becoming a corporate group 

that continues to evolve and change on a global scale, 

underpinned by our exceptional capabilities and expertise.

  Regarding Corporate Profile

Our Corporate Profile serves as an introductory guide to 

the Chori Group’s history and businesses, sustainability 

initiatives, and other activities. We hope readers can gain 

an understanding of Chori’s strengths and distinctiveness 

as a company after reading this report.

 Amid a business environment marked by drastic 

changes, we will frame these changes as opportunities 

and address them in a timely manner. Going forward, 

Chori will continue to meet the expectations of all of its 

stakeholders, including customers and affiliates, and 

enhance its corporate value with the aim of realizing  

sustainable growth and development.

Continuing to Pursue New Businesses  
with Our Vision for the Future

Kazuo Sakihama
President, CEO & COO
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Chori’s Business Segments and Strengths

Chori will continue to evolve and change  
as a corporate group, underpinned by its  
outstanding expertise, in order to roll out highly 
functional products worldwide.

Fibers, Textiles, and 
Garments Business
Building a Robust Global Network
Chori has continued to deliver high-value-added products by harnessing its 

strong ties formed over the years with the Hokuriku region of Japan, which 

boasts exceptional world-class capabilities in yarn processing, textile manufac-

turing, and dyeing technologies. Together with our multiple supply chains in 

Japan and overseas, we will continue to grow our network of production 

bases in China and the ASEAN region and develop our global procurement, 

production, and sales networks at optimal locations. Through “GLOBAL ONE 

STOP Operation By CHORI,” we are proposing a range of sewn products that 

encompasses everything from car seats and materials, such as non-woven 

fabrics, to sportswear and fashion apparel worldwide. 

Chemicals Business
Expanding Business on the Strength  
of Our Global Network
Chori handles a wide range of products that includes not only basic  

chemical products but also food chemicals; raw materials that enhance the 

moisturizing effects of cosmetics; functional materials, such as pharmaceuti-

cal products and agrochemical intermediates; electronics materials; battery 

materials; 5G-related materials; and environment-friendly products,  

including biodegradable plastics. Leveraging its deeply rooted global net-

work, Chori is expanding its sales routes and enhancing its procurement

capabilities by strategically and swiftly engaging in initiatives in regions with 

the potential for economic growth and working closely together with its 

business partners.

Machinery Business

Swiftly Addressing Changes in the Global  
Market through Information Acquired  
from Our Unique Network 
Chori engages in exports and intermediary transactions of transportation 

equipment, such as four-wheel vehicles, two-wheel vehicles, and trucks, 

along with agricultural machinery and other equipment with the Central and 

South American market, as well as Africa, Europe, and the ASEAN region. 

We will draw on our sophisticated information network and our sound 

relationships with business partners to respond promptly to market changes 

and expand our business, such as our offshore trade with China and Mexico 

for automobiles based on semi-knocked-down production. Chori spun off 

Chori Machinery Co., Ltd. to provide the business with greater flexibility, and 

is working to ensure that it continues to enhance its profitability and solidify 

its business foundation.

We continue to build solid relationships with prominent suppliers in Japan and  

overseas. Chori has acquired a wealth of expertise and technology through the close 

business relationships developed with its customers and throughout its supply chain. 

By leveraging these long-cultivated strengths, we will promptly identify the needs of 

markets and customers and respond accordingly in a swift and flexible manner.

(Chori Machinery Co., Ltd.)

Chori’s Business  Advanced Expertise  Robust Global Network
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Chori’s History

1861
Founded as a raw silk wholesaler in the Nishijin district of 
Kyoto, Japan

2015
Makes Miyako Kagaku Co., Ltd. a consolidated subsidiary

1948
CHORI CO., LTD. established with capital of ¥5 million

2021
Makes Sumitex International Company Limited 
a consolidated subsidiary

2018
Makes KOZAKURA SHOKAI CO., LTD. a consolidated subsidiary

1926
Begins handling rayon yarn in line with dramatic 
growth of rayon industry

2017
Establishes Chori Machinery Co., Ltd.
Makes ASADA U CO., LTD. a consolidated subsidiary

2004
Becomes a consolidated subsidiary of 
TORAY INDUSTRIES, INC.

1961
Stock listed on the Tokyo Stock Exchange

2014
Moves Tokyo Head Office to Shinagawa

Chori was founded as a raw silk wholesaler in Kyoto in 1861, near the end of the Edo Period. Since then, we have been 

proactive in our efforts to grow our business by always keeping in step with the times and addressing the needs of society.

The Origin of “Chori”

The name “Chori” originates from the 

combination of the Japanese charac-

ters “蝶” (cho), derived from the 

image of a moth creating raw silk, 

and “理” (ri), stemming from the first 

name of Chori’s first president, 

Riichiro Ohashi.

One of the First Friendly Trading 

Companies to Be Designated  

by China

Chori was designated as one of the 

first friendly trading companies by the 

government of China in 1961, prior to 

the normalization of diplomatic rela-

tions between Japan and China. This 

designation paved the way for Chori’s 

full-scale launch of the China 

Business as a pioneer of Japan–China 

trade, as well as for the expansion of 

its network with prominent business 

partners in China.

Participation in the First  

China–Japan Forum on Third-Party 

Market Cooperation

Firmly rooted in China as a well-known 

company, Chori participated as a 

member of the private corporate group 

in the First China–Japan Forum on 

Third-Party Market Cooperation held in 

Beijing, China in October 2018. At this 

forum, we concluded a memorandum 

with Xinjiang Joinworld Co., Ltd. per-

taining to a strategic alliance for the 

development of electrode foil for alumi-

num electrolytic capacitors. In this way, 

we are focusing our efforts on further 

developing the electrode foil business, 

centered on the Japanese and 

Chinese markets.

Establishment of  

Medium-Term Management Plan

Chori has established Chori Innovation 

Plan 2022, its new medium-term 

management plan covering the three-

year period from fiscal 2020 to fiscal 

2022. We will harness the strengths of 

the Chori Group and actively and 

steadily implement the basic strate-

gies outlined in the plan with the aim 

of continuously enhancing our  

corporate value.

Acquisition of Rights to Sell  

and Trade in China

CHORI (CHINA) CO., LTD. was  

established as the first Japanese 

trading company subsidiary with the 

rights to sell and trade in China. Firmly 

rooted in China as a well-known 

company, Chori regards China not 

only as a hub for manufacturing but 

also as a mega market that serves as 

a strategic base for offshore trade.

Launch of Chemicals Business

Recognizing the potential of petro-

chemical products early on, in 1956 

Chori engaged in the business of 

chemical products, such as polyvinyl 

chloride (PVC), polyester resin, and 

other types of synthetic resin. We also 

tapped into the market for machinery 

and other products. In so doing, Chori 

bolstered its business portfolio with the 

launch of the Chemicals and 

Machinery businesses to complement 

its already existing core business of 

Fibers, Textiles, and Garments.

2010
Establishes a representative office in  
Dhaka, Bangladesh

2012
Establishes subsidiary CHORI KOREA  
CO., LTD. in Seoul, South Korea

2014
Establishes subsidiary CHORI TRADING INDIA 
PRIVATE LIMITED in Mumbai, India

2016
Establishes subsidiary CHORI VIETNAM  
CO., LTD. in Ho Chi Minh City, Vietnam

2017
Establishes subsidiary CHORI COMERCIAL DE 
MEXICO, S.A. DE C.V. in Mexico City, Mexico
Establishes a representative office in Lima, Peru

2018
Establishes subsidiary TAIWAN CHORI 
MERCHANDISE COOPERATION LTD. in  
Taipei, Taiwan

1957
Establishes subsidiary Chori New York Co., 
Ltd. (currently CHORI AMERICA, INC.) to 
serve as a hub for Chori’s imports and exports

1963
Establishes subsidiary Chori GmbH  
(currently Chori Europe GmbH)

1980
Establishes a representative office in  
Beijing, China

1993
Establishes CHORI (SHANGHAI) CO., LTD. as 
its first subsidiary in China

2001
Establishes a representative office in Jeddah, 
Saudi Arabia
Establishes Chori Middle East FZE (Dubai)

President Sakihama: Back row,  
seventh from the left

2004
Establishes subsidiaries CHORI (TIANJIN) CO., 
LTD. and CHORI (DALIAN) TRADING CO., LTD.

Chori’s Global Expansion    
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Chori’s Global Network

After the end of World War II, Chori recommenced the full-scale development of its overseas business in 1949, when 

private foreign trade resumed. Today, Chori boasts a global network consisting of subsidiaries and offices located in 

various regions of the world. As we move forward, we will step up the pace of our globalization efforts while addressing 

the needs of our customers.

Domestic Offices  

 Subsidiary  Representative office

(Japan: 4 locations Overseas: 35 locations)

U.S.A.

Subsidiary  CHORI AMERICA, INC.  (Jersey City)

Representative office Charlotte

Central and South America

Subsidiary  CHORI COMERCIAL DE MEXICO, 

S.A. DE C.V. (Mexico City)

Representative offices Santiago, Lima

Middle East

Subsidiary Chori Middle East FZE (Dubai)

Representative office Jeddah

Europe and Russia

Subsidiary Chori Europe GmbH (Neu‐Isenburg)

Representative office Moscow

Tokyo Head Office

Tower C, Shinagawa Intercity,

2-15-3, Konan, Minato-ku, Tokyo

108-6216, Japan

Tel: +81-3-5781-6200

Osaka Head Office

Nittochi Sakaisuji Bldg.,

1-7-3, Awajimachi, Chuo-ku, Osaka

540-8603, Japan

Tel: +81-6-6228-5000

Hokuriku Branch

15F Visage Office Zone,

16-1, Showamachi, Kanazawa

920-8676, Japan

Tel: +81-76-232-3521

Okayama Liaison Office

10F Okayama

Fukokuseimei-Ekimae Bldg.,

1-6, Ekimotomachi,

Kita-ku, Okayama

700-0024, Japan

Tel: +81-86-224-6188

Asia

Subsidiaries  CHORI (CHINA) CO., LTD. (Shanghai)

 CHORI (SHANGHAI) CO., LTD. (Shanghai)

 CHORI (TIANJIN) CO., LTD. (Tianjin)

 CHORI (DALIAN) TRADING CO., LTD. (Dalian)

  CHORI (DALIAN) COMMERCIAL IMPORT EXPORT CO., LTD. (Dalian)

 CHORI CO., (HONG KONG) LTD. (Hong Kong)

 TAIWAN CHORI MERCHANDISE COOPERATION LTD. (Taipei)

 CHORI KOREA CO., LTD. (Seoul)

THAI CHORI CO., LTD. (Bangkok) 

Chori Trading (Thailand) Co., Ltd. (Bangkok)

PT. CHORI INDONESIA (Jakarta)

CHORI SINGAPORE PTE LTD (Singapore)

CHORI TRADING (MALAYSIA) SDN. BHD. (Kuala Lumpur)

CHORI VIETNAM CO., LTD. (Ho Chi Minh City)

 CHORI TRADING INDIA PRIVATE LIMITED (Mumbai)

Representative  Beijing, Qingdao, Nantong, Wuhan, Ruian, Guiyang, Shenzhen; Ho Chi Minh City; Manila; Dhaka; Cambodia 

offices 

Major Domestic Subsidiaries  
and Affiliates  

  ASADA U CO., LTD. 

Sales of interior and packaging materials

  CHORI MODA CO., LTD. 

 Planning of fashion apparel

  Sumitex International Company Limited 

Trading company specializing in textiles  

(apparel, raw materials, etc.)

  Miyako Kagaku Co., Ltd. 

Trading company specializing in chemicals

  CHORI GLEX CO., LTD.  

Trading company specializing in chemicals

  KOZAKURA SHOKAI CO., LTD. 

Trading company specializing in chemicals

  Chori Machinery Co., Ltd. 

Trading company specializing in transportation equipment

  Business Anchor Corporation 

Outsourcing of administrative work

Major Overseas Subsidiaries  
and Affiliates  

  QINGDAO RED BUTTERFLY  

PRECISION MATERIALS CO., LTD. (China) 

Production and sales of inorganic chemicals

  Beijing Chostar Equipment Engineering Technology Co., Ltd. (China) 

Import and export of equipment and materials for chemical plants

  CHORI Analysis & Technology Service (Suzhou) CO., LTD. (China) 

Analysis and research and development of chemicals

  MEGACHEM LIMITED (Singapore) 

Trading company specializing in chemicals

  DALIAN ANCHOR BUSINESS SERVICE CO., LTD. (China) 

Outsourcing of administrative work

  PT. MATSUOKA INDUSTRIES INDONESIA (Indonesia) 

Sewing of textile products
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Overview of Business Segments

Fibers, Textiles, and  
Garments Business

 Representing Chori’s Core Business Since 1861
Founded as a raw silk wholesaler in 1861, Chori has built its business around its core Fibers, Textiles, and Garments 

Business. By drawing on our wealth of expertise and insight, we have developed a strong track record and earned the 

trust of our customers in the process. The Fibers, Textiles, and Garments Business engages in every stage of the tex-

tile manufacturing process, from the handling of raw materials (upstream) to the management of textiles and other 

materials (midstream) and the manufacture and distribution of apparel and other finished products (downstream).

 Business Domain and Key Products

Developing an Array of Yarns and Textiles for Sports Apparel,  
Traditional Middle Eastern Garments, and Other Products Worldwide

Provision of Raw Materials for Fibers to Japan and Overseas  
Rollout of Recycled Pellets to Markets Worldwide

Chori supplies recycled materials, made primarily from used plastic bot-

tles, to both Japan and overseas, centered on Europe, the U.S., and the 

ASEAN region, and develops its own original yarn. By drawing on our 

expertise in optimal global procurement through the use of our overseas 

network, we will market recycled products for use in materials and 

apparel as a part of our vast business growth.

The Fibers, Textiles, and Garments Business’s lineup of regular polyester and nylon 
products consists of over 300 types of partially oriented yarn (POY), draw textured 
yarn (DTY), and spin draw yarn (SDY).

Sales of Textiles  
Thawb Garments Made from Japanese Fabric Gaining  

Prestigious Recognition

With its sights set on addressing the needs of each market, ranging from 

the proposal of raw materials to the presentation of the final product, Chori 

is expanding its textile business from a variety of angles, centered on its 

dyeing and sewing businesses in Indonesia. Our business with overseas 

manufacturers continues to grow through the sale of luxury apparel to 

Europe, maison apparel to the U.S., and an array of other business 

 formats across the globe.Diverse 
network

Product 
collaboration

Potential for 
high-value‐added 

solutions

Business Model
We conduct an array of product proposals by drawing on our 

diverse network of business partners, which we have built over the 

years in tandem with our long track record. The strength of the 

Fibers, Textiles, and Garments Business lies in its ability to collabo-

rate throughout each stage of the textile manufacturing process, 

from the procurement of raw materials to weaving, knitting, dyeing, 

and sewing. Moreover, we also engage in the development of our 

own original products by taking advantage of our diverse network.

Functional Yarn and Fabrics Used in Sports Apparel  
Forging of New Business Ties with the World’s Leading  

Sports Apparel Manufacturers

On the strength of its product portfolio, consisting of functional yarn and other 

polyester and nylon yarn, Chori has developed solid business relationships 

with the world’s leading textile manufacturers in Japan, Taiwan, and Vietnam. 

We have also formed strong ties with brands in China, Europe, and the U.S. 

through our sales of textiles for sports apparel. Through our proposal of lighter 

functional materials that offer water-repellent, odor-eliminating, and anti-

bacterial features, we will continue to adapt to changes in consumer lifestyles.

Yarn Types
POY/DTY/SDY/ATY/ACY

Spun-Dyed Yarns
Black/gray/beige/brown

Gloss
BR/SD/FD/CD/CDMIX

Special Chips
Recyclable/bio-PET/highly contractible/highly potent/flame-retardant

Cross-Section
Circular/triangular/cross-over/flat

Chori’s Original Products  

Sustainable Materials Friendly to Both People and the Environment

With the goal of helping to resolve the issue of plastic pollution, Chori is pro-

moting the development of ECO BLUE™ recycled polyester, an environment-

friendly fiber generated from recycled plastic bottles. We have established a 

stable supply system and traceability for these ultra-white pellets. Chori’s line 

of environment-friendly products also consists of MILLENNIUM ORGANIC™, 

a rare, long-fiber cotton cultivated in Uzbekistan. MILLENNIUM ORGANIC™ is 

an organic material derived from ultra-white raw cotton that can be used 

safely for babies and infants with peace of mind.

Unique Odor-Eliminating Materials Tailored to the Needs of  

Consumers Staying at Home

Our TEXBRID™ highly stretchable yarn, which offers excellent elasticity and 

elongation recovery capability, stretches in accordance with body movements 

due to its spring-like molecular structure. For that reason, TEXBRID™ has 

grown in popularity among those wanting to spend time comfortably at home. 

Meanwhile, our Deo-Papi™ material features an odor-eliminating function 

incorporated into the fiber, making it highly durable, even against washing and 

friction, and chemically neutralizing, instantly eliminating the three major odors 

of ammonia, acetic acid, and isovaleric acid. Deo-PapiTM is utilized in towels, 

sportswear, innerwear, and a range of other products.

Yarns and 
Textiles
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Chori contributes to the lifestyles of consumers in a variety of areas, including  
masks and diapers made of non-woven fabric and textile materials used in bedding 
and interiors. 

Cleaning wipes

Curtains

Car seats and  
acoustic materials

Non-woven masksDiapers

Overview of Business Segments

A Product Lineup Encompassing Hygienic and Lifestyle-Related Materials, 
Construction Materials, and Automotive Interior Materials,  
All Made from Highly Functional Non-Woven Fabric

Raw Materials and Products Geared toward Use in Construction Materials and Civil Engineering  
Moisture-Permeable and Waterproof Non-Woven Fabric and Composite 

Sheets That Offer Thermal Insulation and Antifungal Features

Chori handles moisture-permeable and waterproof sheets used to prevent 

the permeation of rainwater and the forming of condensation in residential 

buildings. These sheets help improve reflectance and anti‐glare  

performance, thereby maintaining cool temperatures in the summer and 

warm temperatures in the winter. We also handle non-woven fabrics used in 

thermally insulated surface materials and weed-barrier sheets. By taking 

advantage of our extensive expertise in processing technology, we con-

stantly engage in the proposal of high-value-added materials.

Highly Functional Non-Woven Fabrics Incorporated in Car Seats and Other Interior Components  
Adoption in Automotive Interiors by Major Automakers

Chori boasts a market share of over 70% in Japan for raw materials used in car 

seats and over 30% for fabrics. In 2017, ASADA U CO., LTD.—a company that 

sells high-quality automotive interior materials—was made a consolidated sub-

sidiary in a bid to create more synergy with Chori, which continues to expand its 

overseas network. Moreover, our non-woven fabric is used in a variety of  

applications, including ceiling materials, insulation materials, and acoustic 

materials, for the purpose of reducing the weight and noise of automobiles.

Ladies’ Wear and Men’s Casual Wear  
Global Production and Supply of Products for the Leading Brands of 

Major Apparel Manufacturers 

At Chori, we utilize our global supply chain management, which integrates 

each process of the supply chain, from planning and proposal to production 

and distribution, for our entire product line of fabrics, knits, and cut and 

sewn. Meanwhile, our consolidated subsidiary CHORI MODA CO., LTD. 

acquires information on European markets on a monthly basis, which allows 

us to incorporate the latest trends into our proposals and the development of 

materials. We will capitalize on these capabilities as well as the production landscape we have established in Japan, China, 

and the ASEAN region to continue to deliver high-quality products that are highly attuned to the needs of our customers.

Men’s Suits and Golf Apparel  
Global Production and Supply of Products for the Leading Brands of 

Major Apparel Manufacturers 

Chori handles highly fashionable and functional sportswear and outdoor 

clothing, centered on men’s suits, golf apparel, and athletic wear. By har-

nessing the strengths of our global supply chain, we continue to build a 

strong collaborative framework with our clients. Our clothing materials are 

optimally procured and marketed through the leveraging of our operating 

bases in Japan and China.

Moisture-permeable  
and waterproof sheets

Chori operates an original equipment manufacturer business that integrates supply 
chain processes, encompassing production to distribution, by leveraging the  
capabilities of its production sites in China, Thailand, and Vietnam. 

An Extensive Lineup of Apparel That Includes Work Wear, Men’s Suits, 
Sportswear, and Men’s and Ladies’ Casual Wear

White Coats and Other Uniforms and Innerwear  
Sale of Uniforms to Healthcare and Nursing Care Facilities,  

Construction Sites, and a Range of Other Work Settings  

Chori engages in the planning and manufacture of uniforms requiring high 

functionality for use in a range of work settings. For our high-value-added 

products utilizing environment-friendly and functional materials, we have 

established production lines in Japan, China, and the ASEAN region as a 

part of our global expansion. We also engage in the sale of materials and 

products to inner apparel manufacturers as well as the sale of yoga  

clothing and loungewear.

Planning & 
design

Pattern  
creation

Facilitate small-lot orders and timely responses

Commercialization Distribution

GLOBAL ONE STOP Operation By CHORI

Prototype  
and sample 

creation

On‐site and  
web exhibitions Inspection

Bedding

Apparel  
Products

Materials
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Overview of Business Segments

Chemicals Business

 Creating a Unique Business Model for Niche Materials, Fields, and Markets
Recognizing the potential of petrochemicals, Chori entered the chemicals business in 1956. Since then, we have accu-

mulated a track record spanning over 60 years in the Chemicals Business. We have continued to take advantage of our 

global network not only in terms of procurement and sales within China, but also through exports and intermediary trans-

actions with the Middle East, Russia, and other regions. Through these efforts, coupled with our ability to meet the needs 

of our clients for niche products, we have set ourselves apart from our competitors and enhanced our market presence.

 Growth Fields and Key Products

Business Model
Chori is developing its business activities in accordance 

with its three “N”s: Needs (analyzing client needs), 

Network (building a network with domestic and overseas 

manufacturers), and Niche (creating niche markets). We 

cater widely to the needs of our customers by taking 

advantage of our wealth of knowledge in exports and 

imports as well as our vast lineup of products encompass-

ing a variety of fields, including the environmental,  

electronics and battery materials, 5G-related, personal 

care and healthcare, and agricultural fields.

Needs NicheNetwork

Analysis of 
client needs

Network-building 
capabilities

Creation of 
niche markets

Pharmaceutical Ingredients and Intermediates  
Outsourcing of Business for Chemical and Pharmaceutical Manufacturers 

and Support for Drug Discovery

On the strength of its supply network spanning across the globe, Chori han-

dles the raw materials that function as active ingredients primarily for generic 

drugs. Our subsidiary CHORI Analysis & Technology Service (Suzhou) CO., 

LTD. has put in place a support structure consisting of pharmacists and 

experts in product quality assurance and analysis. In addition, we have joined 

forces with WuXi AppTec of China for the rollout of our outsourcing business 

in research and production in an effort to provide support for drug discovery.

Basic Chemical Products

Healthcare

Capacitors, Functional Materials, and Functional Intermediates  
Utilization in a Range of Battery Components, Meeting Their Storage and 

Discharging Needs

Chori handles foil, electrolytes, and other raw materials used in capacitors. 

The capacitors are utilized in an assortment of electronic devices, such as 

smartphones and air conditioners, as well as in electric automobile chargers 

and at 5G base stations. We are also expanding our menu of UV-curing 

resins and sealing material used to enhance the durability and conductivity of 

electronic devices and functional materials, such as highly functional resins 

and precision cleaning agents, used in semiconductors.

5G-Related Fields

Glass Substrate Materials for Electronic Visual Displays and Functional Materials   
Provision of Comprehensive Support Spanning Delivery to  

After-Sales Services

Riding the wave of the growing market for flat-panel displays (FPDs) used in 

flat-screen TVs and PCs, Chori established a joint venture with a local manu-

facturer in China to manufacture glass substrate materials for use in FPDs, 

which are being supplied to glass manufacturers around the world.

Lithium Ion Battery Materials  
Participation in Lithium Compound Production Project in Chile 

A new extraction method through which only lithium components are extracted 

from brine water enables lithium compounds to be produced without reducing 

the water volume of salt flats. Compared with our conventional approach, this 

new extraction method contributes to significant reductions in production time, 

and, because it does not hinge on weather conditions, the production volume 

can be adjusted in line with market conditions. Through such means, Chori will 

continue to address the needs of the expanding lithium-ion battery market.

Electronics and Battery Materials

Maricunga salt flat (Chile)

Urethane  
Capturing of High Market Share in Economically Thriving China through 

Application in Insulation and Cushioning Materials

Chori sells raw materials, mainly produced by Japanese urethane  

manufacturers, to markets overseas. Urethane is a raw material used 

widely in mattresses, sofas, car seats, insulation materials, adhesives, and 

other products. In addition to urethane materials, we handle special addi-

tives and recycled and plant-derived materials that are friendly to the  

environment, catering to the constantly changing needs of each market.

Phosphate   
Wide Use in a Range of Applications, Including Metal Surface Treatment 

Agents and Food Additives 

Chori engages in the stable import and sale of refined phosphoric acid 

materials as a distributor for a major manufacturer in China. These materi-

als are used to produce secondary phosphate and Chori owns storage 

tanks in Japan dedicated to food-grade refined phosphoric acid. The 

phosphoric acid is used in a wide range of applications, including materials 

for surface treatment agents used in car paint sealers, food preservatives, 

and the refining of palm oil.
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Overview of Business Segments

Machinery Business

  Expanding Business by Leveraging Long-Cultivated Know-How in Trade 
and Distinctive Trade Routes

In April 2017, Chori spun off Chori Machinery Co., Ltd., leading to greater flexibility for the business and the expansion 

of its operations, mainly in developing countries.

Food Additives and Functional Food Ingredients  
Global Procurement of Secure and Safe Ingredients to Accommodate 

Diversifying Needs

Chori imports food additives, such as vitamin C, and functional food ingredi-

ents, such as hyaluronic acid, from suppliers overseas and markets them to 

food businesses. We have collaborated with leading manufacturer Bloomage 

Biotechnology Corporation Limited for the import of hyaluronic acid and are 

adhering to the Foods with Function Claims system of the Consumer Affairs 

Agency. We have also formed ties with a food additive manufacturer in 

Japan to provide overseas plants of prepared food companies with food preservatives that extend the freshness of 

foods. Through these and other measures, Chori is constantly working to expand its business.

Feedstuff Materials and Additives   
Procurement of a Wide Array of Feedstuff Materials from Overseas

Chori imports and sells calcium propionate, sodium bicarbonate, and other 

feedstuff materials to compound feed producers and farmers. We also 

handle a variety of other products, including functional materials that ensure 

the health of livestock. By leveraging its long-cultivated know-how and years 

of experience, Chori has built a supply chain that strictly adheres to good 

manufacturing practices (GMP) and other quality assurance standards, 

through which it continues to provide high-value-added products.

Agrochemical Ingredients and Intermediates  
Rollout of Outsourcing Business Driven by Our Long-Cultivated  

Global Network 

Chori is rolling out its outsourcing business primarily in China, India, South 

Korea, Taiwan, and Eastern Europe to coordinate small-lot trial production 

and subsequent stages for raw materials and functional intermediates used 

in fungicides and herbicides, which minimize damage to crops. We are also 

bolstering our lineup of biodegradable resin, a raw material used in seed 

sheets, which ultimately decomposes into water and carbon dioxide, thereby 

eliminating the need for collection and enhancing agricultural productivity.

Agriculture

Transportation Equipment

Four-Wheel Vehicles, Two-Wheel Vehicles, and Trucks; Agricultural Machinery; Construction Materials; and  

Marine Equipment   
Chori Machinery engages in exports and intermediary transactions of transpor-

tation equipment, such as four-wheel vehicles, two-wheel vehicles, and trucks, 

as well as agricultural machinery and construction machinery with Central and 

South America, the Middle East, Africa, Europe, and the ASEAN region.

Through our investment in a Mexican automotive assembly manufac-

turer, we have been participating in a project since February 2017 in which 

automobiles of Chinese automakers are assembled through semi-knocked-

down production and sold in Mexico. Going forward, we will continue to 

draw on our long-cultivated know-how, distinctive trade routes, and other 

strengths for the expansion of our business, particularly in developing countries.

Key Region of the Machinery Business  

Economic Community of West African States (ECOWAS)

The Economic Community of West African States (ECOWAS) is a subregional group 

consisting of 15 nations that promotes the economic integration of the countries 

 constituting West Africa. Of these nations, Nigeria comprises the majority of the group’s 

overall GDP. By joining forces with a company boasting an automobile production 

system in Nigeria, Chori Machinery is assembling Japanese and Indian automobiles 

through  semi-knocked-down and knocked-down production in the West African nation. 

In  addition, we will continue to bolster our lineup of construction materials, food  products, 

and three-wheel vehicles going forward as a part of our various schemes planned for 

ECOWAS.

Chori’s Sustainability-Related Business  

Supplying Ingredients for Plant-Based Meat

With the global population estimated to reach 10 billion people by 2050, there are growing 

concerns over the potential breakdown in balance between supply and demand for beef, 

pork, and other sources of protein. At Chori, we procure ingredients from overseas derived 

from soybeans, wheat, and green peas of the highest standards in safety and quality that 

comply with the Non-GMO Project Standard, and provide them to food processing com-

panies in Japan. These plant-based meats offer the texture and appearance of real meat 

and are flavored to suit the tastes of Japanese people. Through the growth in popularity of 

our alternative meat, as well as the prevention of deforestation for livestock and the 

reduced use of water and crops, we will continue to help resolve environmental issues.

South 
Africa

China

India Mexico

Africa

Europe

ASEAN Central  
and South 
America

 Supplier  Market 

 Supplier and market

South 
Korea Japan
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Natural Dye 

Natural Dye is a line of apparel produced 
through a dyeing method that utilizes 
natural coloring derived from plants and 
vegetables. These environment-friendly 
apparel products are characterized by the 
naturalness of their colors and the durabil-
ity of their material. 

Corporate Sponsor of  
WFP Walk the World

Since 2016, Chori has been a corporate 
sponsor of WFP Walk the World, a charity 
walk organized by the United Nations 
World Food Programme (WFP) to raise 
funds for its school meals project.

Contributing to  
Nakanoshima Children’s Book Forest

Nakanoshima Children’s Book Forest was 
established in 2020 as a cultural facility that 
nurtures children’s abundant ability for 
creation through exposure to books, arts, 
and culture. Chori has made a donation to 
the facility as a way to help realize its hopes 
and expectations.

Chori’s Sustainability Initiatives

Basic Principle
With a view to generating substantive value and helping to 

realize a more enriched society, Chori strives to provide 

accurate information and exceptional products tailored to 

the needs of its customers. As the environment continues 

to garner global attention, we believe the role we play in 

contributing to environmental conservation is essential to 

establishing a solid management foundation.

Acquisition of ISO 14001 Certification
Since its acquisition of the ISO 14001 international standard for environmental management 

systems in 2000, Chori has continued to conduct and engage in environmental conservation 

activities. We adopted the 2015 standard in December 2017, acquired ISO 14001 certifica-

tion for our Hokuriku Branch and Okayama Liaison Office in December 2019, and continue 

to engage in Groupwide efforts with Chori Machinery Co., Ltd., Business Anchor 

Corporation, and other subsidiaries in our aim to help preserve the environment.

Guided by the Chori Group’s human resources vision of 

“Utilize people, and be useful to them. Nurture people, 

and develop with them. Connect people, and join together 

with them,” we regard our employees as our most valu-

able management resource. Accordingly, we implement 

overseas training and study abroad programs to secure 

and cultivate employees who are able to work successfully 

outside of Japan. In addition, we regularly conduct training 

programs for the employees of our overseas offices.

 In addition to these activities, we conduct the human 

resource development initiatives listed on the right as part 

of our work-style reforms.

 As a result of these initiatives, Chori was certified as a 

Sports Yell Company by the Japan Sports Agency in 

January 2021, and as an outstanding organization under 

the large enterprise category of the Ministry of Economy, 

Trade and Industry’s 2021 Certified Health & Productivity 

Management Outstanding 

Organizations Recognition 

Program in March 2021.

 Approach to Society and the Environment
It is imperative that Chori conducts its business activities with the utmost respect for the environment, society, and its 

human resources. We believe that it is our corporate social responsibility to take a proactive stance on such issues and 

that this will lead to the Group’s sustainable growth.

 Consideration for the Global Environment

Environmental Management Secretariat

Textile Division

Environmental Management Structure  (As of April 1, 2021)

President

Environmental Management Officer

Internal Environment Auditors

Production of Chemical Fertilizers

Since October 2019, Chori has participated in a chemical fertilizer 
production project in Nigeria. Nigeria boasts the largest population in all 
of Africa with roughly 190 million people and relies on agriculture as one 
of its major industries. With the expectation that increased demand for 
crops fueled by population growth will continue in Africa, the need for 
chemical fertilizers to enhance agricultural efficiency is projected to 
grow. The establishment of a chemical fertilizer blending plant, which 
was partially financed by Chori, has enabled the production of effective 
fertilizers in Nigeria that improve soil quality and expand the range of 
crops. Through the sale of chemical fertilizers, we will contribute to a 
stable food supply and higher agricultural efficiency in Africa.

Appoint

AppointReport internal audit results

Propose EMS* revisions/improvements
Report EMS results

Chemicals Division

* EMS: Environmental management system
Note: EMS Facilitators concurrently serve as Internal Environment Auditors and conduct internal audits in other divisions.

Corporate Management Division

Division Head

Division Environmental Manager

EMS Facilitator

Corporate 
Management Dept.

Information System 
Dept.

Pharmacovigilance  
& Quality Assurance 

Office

Business Anchor 
Corporation

Human Resources  
& General Affairs 

Dept.

Internal Auditing 
Dept.

Health Insurance 
Society

Chori Machinery  
Co., Ltd.

EMS Facilitator

Synthetic Fiber 
Business Dept.

Technical Material & 
Garments Business 

Dept.

Logistics Dept. 
(Textile)

EMS Facilitator

Chemical &  
Materials Business 

Dept.

Logistics Dept. 
(Chemicals)

Life & Fine  
Chemicals Business 

Dept.

Establishment and continuous 
improvement of environmental 

management system

Consideration for the 
global environment

Basic Policies

Compliance with environmental 
laws and regulations

Division Head

Division Environmental Manager

Division Head

Division Environmental Manager

 Human Resources Initiatives Approach to Providing Rewarding Work Environments

In principle, our employees must adhere to a rule that desig-
nates one day of the week as a no-overtime day, and all staff 
must leave their workplace by 9 p.m. every day. We also support 
employees in improving their work styles at our in-house training 
seminars and promote improvements in operational efficiency 
and the reduction of long work hours through in-house projects.

Reducing Long Work Hours

Chori works to improve the 
operational efficiency of its 
employees through its 
Companywide CHORI 
Innovation Activities 
(“CHOI-Katsu”).

Enhancing Operational 
Efficiency

Chori strives to provide its 
female employees with a 
comfortable workplace  
environment that allows them 
to take active roles and utilize 
their capabilities to the fullest.

Promoting Active Roles  
for Women

Chori provides yoga classes 
during lunchtime, support for 
quitting smoking, measures 
for reducing alcohol con-
sumption, and other initiatives 
to help employees improve 
their health and productivity.

Promoting Health and  
Productivity Management

Chori constantly works to 
ensure that its employees are 
able to work in a safe, clean, 
and comfortable environment.

Providing a Comfortable 
Workplace Environment

Partially finance construction and supply raw 
materials for chemical fertilizers

Chemical fertilizer blending plant
(Construction site: Suburbs of Lagos, Nigeria)

Sell chemical 
fertilizers in Nigeria

Enhance agricultural effi-
ciency through fertilizers

Provide stable 
food supply
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